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Presentation OverviewPresentation Overview

• Quick CEDS Overview

• Vision Hampton Roads• Vision Hampton Roads

o Timeline

o Committee Structure

• Data Gathering

• HRPDC Request



U.S. Dept. of Commerce U.S. Dept. of Commerce 
E i D lE i D lEconomic Development Economic Development 
Administration’s CEDSAdministration’s CEDS

• Designed to bring together public and private sectors  to create an 
economic roadmap to diversify and strengthen regional economies;

• Analyzes the region’s economy and serves as a guide for establishing 
regional goals and objectives, developing and implementing a regional 
plan of action and identifying investment priorities and funding sources;plan of action, and identifying investment priorities and funding sources;

• Integrates a region’s human and physical capital planning in the service of 
economic developmenteconomic development. 



Features of Features of CEDSCEDS
• Continuing economic development  planning process; 

• Broad‐based and diverse public and private sector participation;p p p p ;

• Goals and objectives necessary to solve the economic development 
problems of the region and  define the metrics of success;p g ;

• Benchmark by which a regional economy can evaluate opportunities with 
other regions in the national economy;g y;

• Required to apply for investment assistance under EDA's Public Works or 

Economic Adjustment Assistance Programs.Economic Adjustment Assistance Programs. 
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What Structure has been used?What Structure has been used?
Hampton Roads CEDS CategoriesHampton Roads CEDS Categoriesp gp g

FederalFederal PortPort TourismTourism OpportunitiesOpportunities Includes Tech‐Based (M&S), 
Medical, Banking & Financial 
and Energy Industriesand Energy Industries

Education & Workforce DevelopmentEducation & Workforce DevelopmentEducation & Workforce DevelopmentEducation & Workforce Development

Energy & Environmental IssuesEnergy & Environmental Issues

Infrastructure, Land Use & TechnologyInfrastructure, Land Use & Technology

Energy & Environmental IssuesEnergy & Environmental Issues

Quality of Life IssuesQuality of Life Issues
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Dana Dickens Dana Dickens 
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Dwight FarmerDwight Farmer
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TourismTourism
Arts & CultureArts & CulturePort & MaritimePort & Maritime OpportunitiesOpportunitiesFederalFederal

EducationEducation &&WorkforceWorkforce ~~ Infrastructure,Infrastructure, LandLand UseUse && TechnologyTechnology
EnergyEnergy && EnvironmentalEnvironmental IssuesIssues ~~ QualityQuality ofof LifeLife IssuesIssues

Universities
VCERC

Chesapeake Bay Foundation
Elizabeth River Project

ULI
HRTPO

Local government
Private sector

HRRP
HRTC
HRTI

HRMFFA

Opp Inc.
PCWFD

Community Colleges
Smart Beginnings Elizabeth River Project

CARA Hampton Roads
Private sector
Faith‐based

VPA
SEVTA
HREDA

Smart Beginnings
Universities

K‐12







Path ForwardPath Forward

• Hampton Roads Partnership Retreat 9/18

• Engage Economic Development Directors• Engage Economic Development Directors

• Sub‐Committees Finalize Recommendations

• Draft Report Posted for Public Comment

• Return to HRPDC for Presentation

• Member Community Presentations• Member Community Presentations



ComprehensiveComprehensive
EconomicEconomic

CONTACTS:

EconomicEconomic
DevelopmentDevelopment

StrategyStrategy

Dwight Farmer, Hampton Roads Planning 
District Commission
CEDS Co‐Chair
dfarmer@hrpdcva govStrategyStrategy dfarmer@hrpdcva.gov
(757) 420‐8300

Dana Dickens, Hampton Roads Partnership
CEDS Project Manager
ddickens@hrp.org
(757) 625‐4696

Doug Smith, Kaufman & Canoles Consulting
CEDS Contractor
dlsmith@kaufcanconsulting.com
(757) 624 3000(757) 624‐3000
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