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Di vidi ng up Vi
Chesageake Bay Watershed

A 5 Major Basins

A 16 Planning District Commissions

A 32 Soll and Water Conservation Districts
A 40 Segment sheds

A 96 Localities (Counties and Cities)

A 216 Localipsegments
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Planning District Commissions
14 - Commonwealth
5- Valley - A 15 - Regional
6 - Central Shenandoah 16 -G Washi
7 - Northern Shenandoah Valley 17 - N:?{hg:m ;:dl‘ngton
8 - Northern Virginia 18 - Middle Peninsula
9 - Rappahannock - Rapidan 19 - Crater
10 - Thomas Jefferson 22 - Accomack - Northampton
11 - Region 2000 23 - Hampton Roads
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Di vidi ng up Vi
Chesageake Bay Loads

TMDL
A 40 Segment sheds
A 1275 TMDL Allocations

Local Targets

A 96 Localities (Counties and Cities)

A 216 Localinfsegments

A 4890 LocalitySegment Source Targets



Virglniaos WIPFP
A Assigned Project Manager and Department Leads

A Established Intebepartmental Phase |l Team and
Steering Committee

A DCR, DEQ, DOF, VDACS, VDH

A Develop Project Plan

A Create an new Stakeholder Advisory Group
A Inform planning process
A Communicate process to constituents
A Increased participation from local governments
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Project Plan

2011
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Local Reduction Target Development
Convert TMDL Allocations to Locality-Segment scale
Combine Loads from all segments and sources to a single local target load
Compare Local target loads with current progress to derive local reduction targets
Calculate Local reduction targets atthe PDC geographic scale
Calculate agricultural sector atthe SWCD geographic scale
Target reductions at other geographic scales as needed (2.9. local watershed scale)
Calculate final local reduction targets with Phase 5.3.2 model.
Local Engagement and Data Collection through PDCs
Contact PDCs to determine willingness and costto lead local engagement
Initial Engagement Event
Geton Governor's Calendar
Identify and Reserve Venue
Develop Event Agenda
Invite PDCs, Local Elected Officials, SWCDs and NGOs to Event
Develop presentation materials
Host Event
Develop local Matural Resource Portfolios (Locality scale)
Baseline Assessment
Resource Assessment

Source ldentification

Foint Sources
Urban Stormwater
Agriculture
Program Evaluation
Evaluate existing program capacity
|dentify additional staffing and financial resources required
Identify additional regulatory, statutory or permitting authority required
Conservation Strategies
Evaluate full range of programs, practices and contrals
Geographicaliphysical feasibility
Applicability given local land use
Feasible Implementation [evel through 2017 (with localitysegment geographic resolution)
Use 60% of allocation scenario as starting point
Feasible Implementation level through 2025 {with locality'segment geographic resolution)
Use allocation scenario as starting point
Develop 2013 Milestone Implementation level (with locality/segment geographic resolution)
Provide data to Project Team for compilation into Phase Il WIP and 2013 Milestones
Phase [I'WIP and 2012 Milestone Document Production
Draft Phase Il WIP to EPA
2012-2013 Milestones to EPA
Draft Phase Il WIP Release for Public Comment
Final Phase II'WIP to EPA




Virglniaos WIPFP

A Develop Locality Targets

~

A Initially as percent reduction from current loads
A Upon completion of model revisions, update targets

A Engage 96 Localities, 32 SWCDs and NGOs

A Explore the Use of the 16 Planning District Commissions to facilitate
local engagement

A Develop Community Conservation Prdfdeality scale)
A Resource Assessment

Source ldentification

Baseline Assessment

Program Evaluation

A Conservation Strategies
A 2013 Milestones, 2017 Plan, 2025 Strategy
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Virgliniaos WIP

Project Organization




Virglniaos WIPFP

A Elements of Community Conservation Profiles
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2015 & 2017 Milestones

A Milestone implementation progress tracking al
future Milestone development to follow a simil

Process
LocaliticSems PDC = State = EPA
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